Minot Trail Riders Board Meeting 5/09/2026
In attendance: Lindsey, Mary, Lauren, Terry, Lori, Katie, Alyssa
Meeting called to order at 1:10pm on Minot Trail Rider grounds. 
Two Minot Trail Riders participants (Holly Lund and Deanna Tranby) joined the board meeting today to discuss concerns related to annual prize expenditures, potential conflicts of interest regarding prize purchasing, memorial buckle customization, and member inclusiveness within the club. The board discussed the concerns and possible follow-up actions. 
Terry read the Treasurer’s report. Starting checking account balance $41,643.40, ending balance $38,683.93. Yearly insurance deducted makes up the largest portion of the decrease. Motion made by Lori to approve. Motion seconded by Lauren. Motion carried. 
Alyssa read the Secretary report. Motion made by Lori to approve. Motion seconded by Katie. Motion carried. 

Old Business: 
Regarding memorial items for Liz Christianson. No quote from Schenfisch family yet. Lori will reach out to a few stone places to get quotes as well. 
The board will not rent the arena for the NDEA event at this time as it has been postponed on NDEA’s end until a cattle/goat supplier is found. 
Fundraising: Lauren has sent out personalized letters to all of the fundraising contacts. Lauren requested assistance from board members in contacting local businesses directly.  Her goal is to have these businesses donate to our silent auction at the annual banquet instead of board members providing these items themselves. 

New Business: 
· 4-H is looking for donations for silent auction baskets. Amounts of $50 each. MTR will donate two baskets. Katie will shop and put them together. Due by June. 
· Lonna Jo is getting the judges lined up for Wednesday night Fun nights. 
· Lauren is organizing volunteers again this year. Terry has started a MTR website and on the website she has created a sign up list for volunteer shifts. Volunteer assistance will focus on cookshack, gates, garbage cleanup, and arena runner shifts rather than food donations. 
· Announcers: Sarah H will announce at each Wednesday night for 2026. Ayssa printed off points sheets and placed them in the cook shack and went over it with her.  Board will create a weekly – To Announce – list so we can keep the participants informed of happenings, rules, etc. 
· Cook shack: Lori is working on burgers; Alyssa will stock all items in the cook shack. The board discussed offering Root Beer Floats again this year.  
· Sand: Estimates are around $2200. Terry will call and get a delivery date scheduled. One load for the pony pen, and two loads in large arena. 
· Monthly board meetings: Discuss whether they should open them to all participants. 
· Comment box: The board will create a comment box in the cook shack and announce it to the participants for the submission of ideas and concerns. Comments will be reviewed monthly. 
· Waiver letter for non-participants who may come ride as guests on Wednesday nights. Terry will get a form prepped and ready. 

Next meeting – Tuesday, June 9th, 2026. 
Motion made by Mary to adjourn the meeting. Motion seconded by Terry. Motion carried. Meeting adjourned at 3:45pm. 



