Minot Trail Riders Board meeting 2/10/2026
	Held at Verendrye. Meeting began @ 5:35pm. In attendance – Randy, Lindsey, Roger, Lauren, Katie, Lori, Alyssa, Terry and Mary via phone. 
Terry shared the treasurer’s report. Went over silent auction $’s raised and raffle ticket prizes. Made more than last year even though attendance was much lower. 
	Motion to approve- Lauren, Lori seconded. 
Alyssa read the secretary report.  
	Motion to approve- Lauren, Katie seconded. 
Old Business: 
Lindsey will call Insurance to give them what updates have been made to the grounds. 
Banquet: Surrey senior center was a great location to hold the annual banquet. All agreed. Only awarded down to 4th place for prizes. No one said anything regarding this. This was due to lower membership. Lauren will send out an email asking for any feedback related to prizes given. 
NWHS- Are we running both days for them or just one? Decided on only Saturday July 11th, 2026. Will need to find a judge. 
New Business: 
Lauren asked if we could create sub committees and include people who are interested in helping, such as Whitney and Karen Pickett. Yes.  They can also come to meetings if they would like. 
Sponsorship- Lauren has the master list. It needs cleaning up (some businesses are closed, etc). Need a sponsorship committee.  We should meet with larger companies in person. Terry will give Lauren list of sponsors who paid last year. 
Supporting the community- With the amount of funds we have in the bank we should choose a local group to donate to. Ideas were the Hippology groups (contact Paige Brummond), 4-H, Youth clubs. Will also make more grants available if we do this. 
Discussion on what we can do to draw members in. Send emails to old members (farther back than 1 year). Randy mentioned letting it run the course. May not look good to reach out – may look like desperation. Banquet attendance was 55 with half being children. Down from 85 the year before. Memberships in 2025 were down significantly from 2024. 
Discussed shipping container. It needs shelving to allow for more storage. Randy/Roger will discuss ideas. Pallet racking, platform, yellow totes with shelves built for them, etc. 
Discussed what the tractor needs done. Roger states he will take home to do oil change. We should add weights on the front to assist with steering.  Roger suggests purchasing a new rake. We can sell the current one (was $4500 when purchased and could possibly sell for half to a third of that). 
Discussed any arena updates needed prior to opening. We should replace the south gate completely. New post, gate and hardware. We discussed the bucking shoots and getting them removed to then add our leftover fencing to the East side. Could possibly sell them also would be much more aesthetic. 
Newsletter will go out soon. Lindsey is making a few edits. 
Next meeting scheduled for March 10th @ Verendrye. 
Motion to adjourn- Terry, Roger seconded. 






