MINOT TRAIL RIDERS BOARD MEETING MINUTES
July 14, 2026 | 5:37 PM

Board Members Present:

Lori Lagge, Lindsey Johnson, Karen Pickett, Terry Woznicki, Roger Phelps,
Alyssa Sander, Katie Aberle, Mary Aberle, Randy Hanson, Lauren Wake (via
phone)

Treasurer's Report

Terry presented the Treasurer's Report.
Ending Balance: $46,239.90

Motion to approve: Mary

Second: Roger

Motion carried.

Secretary's Report

Alyssa read the Secretary's Report.
Motion to approve: Terry
Second: Katie

Motion carried.

Old Business

Memorial Bench: Obtain bench dimensions. Alyssa will get the dimensions.

NWHS: Discussed the possibility to provide double judges at the Ambrose
show due to scheduling changes affecting multiple clubs. Providing double
judges would require an additional judge and office staff. Lindsey will
contact Jamie to let her know the board approved the request and ask if
this works for them as well.

Kerry Kuhn Clinic: Five participants are currently registered. Kerry will
provide an update if additional participants register. Discussed providing
lunches for participants.

Parade: Minot Trail Riders is #188 in the parade lineup. Discussed parking
and horse pickup following the parade since waiting at the fairgrounds
after the parade is no longer permitted.

Upcoming Event



« Barn Cleaning: Monday, July 20 at 6:00 PM at the NDSF barns.

New Business

o Volunteer Gate Passes: Lauren has volunteers available to help with barn
cleaning. The board approved paying for gate passes for 2 to 3 volunteers.

« Riding Lawnmower: Discussed whether to replace the riding lawnmower.

Ron and Mary will research mower brands and pricing and report back to
the board.

Next Meeting

o Tuesday, August 11, 2026 at 5:30 PM
Adjournment

o Motion to adjourn: Randy

« Second: Lauren

« Motion carried.



