Minot Trail Riders Board meeting   3/10/2026
 Held at Verendrye – meeting called to order @ 5:40 pm.  In attendance- Lauren, Lori, Lindsey, Katie, Roger, Alyssa, Randy and Terry. 
Alyssa read the secretary’s notes from 02/10/26. Motion to approve- Lauren, 2nded by Lori. 
Terry read gave the treasurer’s report – Checking ending balance= 41,783.93. Motion to approve – Roger, 2nded by Lauren. 
Old Business: 
Insurance- Lindsey talked to Jackie at Insurance- Last year’s premium was $5152.00, this years will be $5327.00. Jackie will reach out to Lindsey at the end of the month for specifics. 
Newsletter- Lindsey needs to update the games and check one date then Terry will mockup again and get it emailed out to participants. 
4-H – Terry has the buckles for them. 
Savings account- Roger mentioned that there was $1600 in the savings account from donations from multiple sources that were meant for a memorial for Liz Christianson. Need to get this going. A stone bench, large rock (both engraved), etc. Roger will reach out to the company (Shawna Schenfisch’s husband). 
Older donations- There were 2 $5,000 donations made in the past from the Hockey Boosters that we should keep in mind for large purchases. One could be the storage container already purchased. They did not specify what it should be used for. 
Bucking chutes- Roger talked to Roger Sundsbak – he had possibly wanted to purchase them years ago. He has since purchased some. The chutes need to be looked over (check for rust on the bottom pipes) and we can get an idea of how much to sell them for. Roger stated it could range from $2,500 to $7,500. Roger will ask Roger Sundsbak if he would help us put a price on them. 
Kids’ Ranch Rodeo – Kaycee Wilen has been reaching out to Mary Aberle asking if we will host one. We have told them we will rent the arena out and the board can decide if we want to open the cook-shack etc. The group meets next week so we should hear back soon if they decide to use our facilities. 
Participants coming to Board meetings- Holly Lund has asked when our meetings are- Lindsey has told her. We would like an agenda from the participants (if they have one) before the board meeting so the board can be prepared. Lauren will create a form to give her. 
Prizes poll- Lauren still needs to get this prepped and sent out. 

New Business: 
Storage Container shelving- Roger found shelving at Menards. Container is 92.5” W x 103” H. Approx $1300 and shelving is 34.2” L x 90” H x 24” D. Metal shelving. Board agrees we want to purchase this. Will need totes, cargo straps/bungees. 
Buildings on grounds – Garage door needs new weather stripping on the bottom, siding and molding needs to be put on building (it is in the building), hold in the ceiling (can see daylight). Discussed fixing all of this on clean-up day. 
Next meeting- No meeting in April. May 9th during clean-up day will be our next meeting. Will discuss needs for prepping for clean-up day via the What’s app. 

Motion to adjourn- Lauren, 2nded – Lindsey. 

